
CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 
 
THE GLASGOW SCHOOL OF ART  
 
SUBMISSION FROM SCOTT PARSONS BA(Hons) MSc MCIM FRSA, DIRECTOR 
OF STRATEGY AND MARKETING, GLASGOW SCHOOL OF ART 
 
 
I am now able to provide some additional information as requested.  
 

• The OCIP in place before the 2018 fire 
• The Current insurance policy for the site 

 
These are both the same document - I.e. the OCIP policy is the Project Insurance 
policy taken out by GSA on behalf of itself and a number of interested parties, 
including Kier Construction, to cover the existing Mackintosh building and the 
contract works undertaken, as well as providing liability cover for losses arising in 
certain circumstances. It is the policy that we are currently claiming against, a 
substantial advance has already been made and is effectively underwriting the works 
which have been on site since June 15th. HOWEVER - as the insurers have yet to 
accept liability (this may not happen until the issue of the SFRS report into the 
investigation) we have been instructed that we cannot release the policy document 
as it contains commercial and confidential information pertinent to our claim and any 
third party claims that may arise.  I am sorry that I responded to the Committee that 
we could/would release it - but it is apparently not in our gift to do so at the present 
time.  We have contacted the insurers to ask their permission for the release of the 
document and they have confirmed that they do not authorise us to release it, 
pointing out that the details of insurance are a private matter between the insured 
and insurers 
 

• A list of the School's Archives and Collections lost following the 2014 fire 
 
The list of GSA’s Archives and Collections that were either lost or badly damaged in 
the 2014 fire is available at: 
 
http://www.gsaarchives.net/archon/index.php?p=core%2Fsearch&q=23rd+May+201
4&content=1 
 
(Click on the “Archives and Artefacts” link) 
 
Individual records give information as to whether an particular item was  
 

·         destroyed e.g. Dressing Table for Guthrie and Wells, 1895 : “This item was 
lost in the fire in The Mackintosh Building at The Glasgow School of Art 
on 23rd May 2014.” 

·         or damaged e.g. Anne Scott Doll Collection, c1956  (DC 038) : “This 
collection was damaged in the fire in The Mackintosh Building at The Glasgow 
School of Art on 23rd May 2014 and is awaiting conservation.” 

 

http://www.gsaarchives.net/archon/index.php?p=core%2Fsearch&q=23rd+May+2014&content=1
http://www.gsaarchives.net/archon/index.php?p=core%2Fsearch&q=23rd+May+2014&content=1


In providing this information at item level the GSA has tried to be open and 
transparent about the impact of the fire on our collections. We have cut and pasted 
from the list into the attached Word doc in case that is required but believe the online 
list is better.  
 
We are aware that the archives and collections online system, making available as it 
does an enormous amount of information, does not consistently support intuitive or 
easy browsing by inexperienced users. That is one of the reasons why as part of the 
A & C 2014 Fire Recovery Project we committed to migrating to a new system which, 
among other things, will provide an improved user interface.  This will remove 
problems such as the fact that in the current system the subject index terms such 
as  “23rd May 2014” put in place to publically surface information following the fire, 
only link to images of items and therefore omit the those items, normally archival and 
paper , not yet photographed.  
 
We acknowledge that some people are finding it hard to navigate and are going to 
add a blog posting along the lines of: 
 
“If you are interested how the Archives and Collections team have been working with 
experts to repair and conserve collections damaged in the 2014 you can read about 
this on our blog. If you are interested in the details of which collections were 
destroyed or damaged in the fire click here to explore the full list. This subject index 
is useful for finding images of collection affected by the fire but the full list is a better 
starting point for those look for an itemisation of the impact of the fire on the 
collections.”  
 

• Details of the applications made by the GSA for funding for the renovation of 
the Mackintosh building 

 
In July 2004 the GSA applied  to the Heritage Lottery Fund for funding for the 
Glasgow School of Art  Mackintosh Conservation and Access Project (MCAP). A 
more comprehensive ‘Mackintosh Building and Conservation Plan’ was developed in 
2005 as part of this application  process with detailed proposals for the repair, 
conservation and adaptation of the Building including reversing previous insensitive 
alterations; additional funding was also sought (and approved) from Historic 
Scotland at this point.   
 
In 2006 HLF approved a grant of  £4,624,200 towards these works.  The grant was 
spread over 14 separate claims details of which can be supplied. 
 
Historic Scotland grant was paid out in phased tranches listed below: 
 
21 April 2008  £161,250 (phase 1) 
30 March 2009 £258,750 (phase 2) 
21 March 2011 £105,957 (supplementary grant for phases 1 and 2) 
16 March 2012        £357,702 (final phase to completion of Conservation and Access 

project) 
8 October 2012 £133,185 (East and west stairs, Museum and Library Windows) 
 
Total HS grants offered    £1,016,844 

http://www.gsaarchives.net/?s=conservation&search=Search
http://www.gsaarchives.net/archon/index.php?p=core%2Fsearch&q=23rd+May+2014&content=1
http://www.gsaarchives.net/archon/index.php?p=core/search&subjectid=112


The works involved: 
• A full programme of timber and stone repairs, restoration of original features 

and the removal of inappropriate additions and relocation of the Mackintosh 
Furniture Gallery to the basement, refurbishment of the ground floor WC’s, 
repair to light fittings in the Library, cleaning and repairs to east and West 
Staircases (the so-called ‘Glasgow Marble’), creation of the new Archives and 
Collections Centre in the basement (Studio 18), restoration of brickwork and 
joinery in Studio 13 and creation of Mackintosh Furniture Gallery and Shop in 
accessible location for public and visitors; comprehensive repair and renewal 
of the main Library windows, renewal of original roof coverings (lead and 
asphalt) and roof glazing on a like for like basis, renewal of mechanical and 
electrical service installations and where possible access to run services was 
taken through existing ducts, these were subsequently fire stopped as part of 
the installation process. 

• The MCAP project also encompassed extensive conservation works to GSA 
collections - textiles, furniture, art on paper, plaster casts and archives and 
made them more accessible for research and public exhibition purposes. 

 
In 2017 GSA applied to the Glasgow City Heritage Trust for grant aid towards the 
replacement works for the roofs and decorative metalwork on the eastern side of the 
building and received a grant offer of £200,000.  Despite the works being undertaken 
and completed earlier this year, this grant has not been drawn down as the events of 
the fire in June 2018 have put this in abeyance. 

 
• A copy of the fire safety plan in place following the 2014 fire  

 
We are working on the assumption that you require the Fire Plan from Keir 
(Construction) Scotland Ltd - (not Taylor & Fraser who were on site from 2014 until 
the handover to Kier). 
 
In both cases the Fire Plan is a contractual document authored and ‘owered’ by Kier 
(Construction) Scotland Ltd and should therefore be requested from Kier 
directly.  For the record, GSA has no objection to the release of the document by 
Kier (Construction) Scotland Ltd to the Scottish Parliament but the Scottish 
Parliament will need to request it directly. 
 


